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SUBJECT: ALCOA NEGOTIATIONS WITH GODR REACH TEMPORARY IMPASSE 
REF : SD 1548 

1. LOCAL MANAGER OF ALCOA, PAT HUGHSON, AND A THREE-MAN 
TEAM FROM THE PITTSBURGH HOME OFFICE VISITED THE AMBASSADOR 
JULY 2 TO REPORT THAT THEIR NEGOTIATIONS WITH THE GODR APPARENTLY 
HAD REACHED A TEMPORARY IMPASSE. 

2. THE ALCOA REPS SAID THEY HAD OFFERED TO INCREASE THE GOVERNMENT'S 
TAX AND ROYALTY TAKE ON BAUXITE EXPORTS FROM ALMOST THREE 
DOLLARS PER METRIC TON TO ALMOST SIX DOLLARS PER TON AND TO 

GIVE THE GODR A GUARANTEE TO INCREASE THEIR TAKE TO MATCH WHAT- 
EVER IS FINALLY DECIDED IN THE JAMAICAN CASE, RETROACTIVE TO 
JULY 1, 1974. THEY SAID THE GODR NEGOTIATING COMMISSION, COMPOSED 
OF SECRETARY OF FINANCE SELIMAN, SECRETARY OF INDUSTRY AND COMMERCE 
SANCHEZ Y SANCHEZ AND EXPORT PROMOTION CENTER DIRECTOR PERICHE, 

WAS UNWILLING TO ACCEPT THIS OFFER AND WAS DEMANDING A TAX AND 
ROYALTY TAKE OF CONSIDERABLY MORE THAN THEIR HIGHEST OFFER. 

THE ALCOA REPS SAID THE DOMINICANS ESSENTIALLY ARE ASKING FOR 
IMPLEMENTATION OF THE FORMULA RECENTLY IMPOSED BY JAMAICA. 

3. ACCORDING TO THE ALCOA REPS, THE NEGOTIATIONS HAVE BEEN VERY 
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THEY WOULD FORWARD A REPORT TO THEIR SUPERIORS (READ PRESIDENT 
BALAGUER) DESCRIBING THE IMPASSE. THE THREE-MAN NEGOTIATING TEAM 
PLANS TO RETURN TO PITTSBURGH JULY 3 BUT IS PREPARED TO RETURN 
ON SHORT NOTICE. 

4. THE ALCOA REPS ARE CONFIDENT THAT THE CURRENT IMPASSE WILL BE 
OVERCOME AND THAT AN AMICABLE AGREEMENT WILL BE WORKED OUT WITH 
THE GODR. THEY BASE MUCH OF THEIR CONFIDENCE ON WHAT THEY BELIEVE 
TO BE THE FUNDAMENTAL REASONABLENESS OF PRESIDENT 
BALAGUER. 

HURWITCH 
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